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THIS PAGE IS THE PERSONALIZED PAGE. 

SEE SEPARATE FILE



PROJECT UPDATE SCRIPT
Use this script to guide you through updating the congregation on the great work 
they’ve helped make happen through the Isaiah 58 Project with Lutheran World 
Relief. You can choose some of the key highlights to share in a temple talk or 
sermon, or create a video or use the PowerPoint presentation using images from 
the Isaiah 58 Project photos provided by Lutheran World Relief. Personalize your 
presentation with the ways in which your congregation is engaging with the project.

PRESENTATION SCRIPT
Today we are celebrating the accomplishments to date of 
our Kenyan partners in Lutheran World Relief’s Isaiah 58 
Project. LWR launched the project last July to improve the 
livelihoods of more than 6,000 farming families. These 
families are susceptible to the effects of reduced and 
unevenly distributed rainfall, high temperatures and a 
degraded environment, all which lead to frequent crop failure 
and persistent food insecurity.

But this project is changing all of that! Let’s take a look at what Lutheran World Relief, the 
farmers — and our congregation! — have achieved so far.

FARMER PARTICIPATION
To date, more than 4,000 men and women farmers have 
joined the project. These farmers are part of 10 local 
farmer organizations that LWR partners with to implement 
the project activities. The farmer organizations are divided 
into clusters, and each cluster is assigned a “lead farmer” 
who works directly with the project participants to deliver 
trainings and farming advice. 

CONNECTING LEAD FARMERS AND FARMERS
Each Lead Farmer has been issued a bicycle to make it 
easier to travel around their assigned area so that they 
may deliver practical, hands-on guidance to farmers right 
on their own farms. Fifteen of the lead farmers, known 
as “Super Lead Farmers” due to their additional duties in 
coordinating activities, were also issued smart phones to 
use in communication and data collection.

Continued...



TEACHING NEW FARMING TECHNIQUES
The Lead Farmers have been busy! So far they have 
already trained 365 men and 952 women on the 
principles of conservation agriculture and soil fertility 
enhancement methods. 

INCREASED SAVINGS FOR FARMERS
In addition to teaching improved farming techniques, the 
Lead Farmers have also been helping form Village Savings 
and Loan Associations (VSLA) to help the farmers save some 
of their earnings for emergencies or larger expenses like 
school fees. Thirty-six new VSLAs have been formed and are 
accumulating the farmers’ savings.

IMPROVING WATER MANAGEMENT
Lutheran World Relief worked with local water management 
authorities to study the viability of two proposed sites for the 
construction of sand dams to help retain rainfall for farmers 
to access for crop irrigation. A 9-member water management 
committee was formed and trained to oversee each sand 
dam site and the committees went into action gathering the 
locally available construction materials to build the dams. 
This committee will also help to ensure that the benefi ts of 
the sand dams is sustained long into the future. Construction of both dams is complete!

IMPROVING SOIL FERTILITY
Soil rich in nutrients is essential for a successful harvest. To 
improve soil fertility, farmers must consistently use a variety 
of farming methods such as applying manure, proper use 
of commercial fertilizers, crop rotation, intercropping with 
legumes, cover cropping and agroforestry (combining trees 
and shrubs with crops). Farmers are also eliminating burning 
as a means for clearing the fi elds.

The Lead Farmers are encouraging farmers to adopt at least 
four of these farming methods to improve their crop’s fertility. So far about 42% of men 
farmers and 14% of women farmers are doing so. Many more farmers have adopted at 
least two or three methods, so the Lead Farmers are ramping up their trainings on soil 
fertility to teach and motivate farmers to do more with these methods.
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ESTABLISHING DEMONSTRATION PLOTS
Practical, hands-on instruction is much more effective 
than classroom teaching when it comes to conservation 
agriculture, so each of the 10 farmer organizations involved 
in the Isaiah 58 Project has established a one-acre 
demonstration plot to host trainings for the farmers involved 
in the project.

EXPANDING TO OTHER INCOME SOURCES
The Isaiah 58 Project will take farmers beyond their 
traditional crops in providing income for their families. 
Forty farmers were identifi ed to be “model farmers” in 
poultry production. The model farmers will be trained in 
poultry production and given their initial breeding stock to 
establish their poultry enterprises. They in turn will train 
their neighbors to do the same. On top of that, two youth 
and two women’s groups will receive assistance in building 
greenhouses and training in growing higher-income yielding vegetable crops.

STRENGTHENING FARMER ORGANIZATIONS
Farmers rely heavily on their local Farmer Organizations for 
information and training. Without a strong base to operate 
from, Farmer Organizations fall short in providing these 
services to its members. The Isaiah 58 Project helped all 
10 of the partner Farmer Organizations in getting their 
constitutions and a workable set of by-laws in place, 
getting properly registered and recognized by the Kenyan 
government, and establishing an active bank account. One 
Farmer Organization even went a step further to develop vision and mission statements. 
Now the Farmer Organizations are well-positioned to bring on even more farmer members 
who can benefi t from their services.
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PROJECT CHALLENGES
Along with all these great strides in the Isaiah 58 Project, 
there are also challenges that we can lift up in prayer for our 
Kenyan partners.

Change can be diffi cult and some farmers are hesitant to 
leave traditional farming methods behind. Let’s pray that 
the Lead Farmers can fi nd creative ways to overcome these 
farmers’ hesitations and that they may be abundantly 
rewarded for their willingness to try new techniques.

Also, the Lead Farmers and Super Lead Farmers are new to many of the data collection 
needs for measuring the impact of the project. Lutheran World Relief’s program staff in Kenya 
continues to coach them on how to gather quality data. Let’s pray that the extra coaching 
results in ongoing improvements in reports coming from the Lead Farmers.

MOVING FORWARD
Our partners in Kenya are well on their way to achieving the 
goals of this project: increasing their food security, income 
and ability to not just survive, but to thrive. Let’s celebrate our 
continued support for them on this journey, as we, too, are 
learning and growing together in what it means to serve our 
neighbor, to love one another as Jesus loves us, and to be good 
stewards of our resources as a part of the Isaiah 58 Project.

Use this or your own prayer to close the update:

Good and Gracious God,

You are the sower of good seeds. Plant in us seeds of love, seeds of hope and seeds 
of faith. We lift up our Kenyan brothers and sisters to you today as they struggle to 
create fertile soil for their seeds, seeds of nourishment and sustenance. 

We pray especially for the farmers who struggle to release their old farming 
methods and take a chance on something new and unknown to them. We ask that 
they will see the reward that can come with the risk of change.

And we pray for the leaders of the Isaiah 58 Project, the program staff of Lutheran 
World Relief, the Lead Farmers and Super Lead Farmers who spend their days 
working to bring an abundant harvest to the project members. 

Help our Kenyan partners know that our hearts are with them and we continue 
steadfast in our commitment to this project.

All these things we pray in Jesus’ name. Amen



PRESCHOOL/ELEMENTARY ACTIVITY

F
or a farmer to succeed, he or she must achieve two goals with their harvests — 
an abundant crop and a quality crop. Spend some time with the youngest Sunday 
school students exploring how the Isaiah 58 Project helps farmers in Kenya do both. 

This activity can be modifi ed to include more people in the discussion as a family or 
intergenerational activity.

SET UP
While the congregation may not be familiar with some of the crops grown in the project 
such as green grams or cowpeas, they are likely familiar with oranges and mangoes. 
Gather a few pieces of each fruit, but buy some far enough in advance that you can let 
them dry out and wither a bit. 

“� is is to my Father’s glory, that you bear much � uit, 
showing yourselves to be my disciples.”

John 15:8 (NIV)
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ASK 
Start the activity by asking the participants what their favorite fruits are and why it’s good 
for their body to eat fruit. Then bring out the basket of oranges and mangoes — with the 
good and bad fruit mixed in together — and ask them to select which pieces of fruit look 
the yummiest. Did they choose the fresh pieces of fruit or the withered? Ask them why 
they don’t think the withered fruit would taste good.

Now ask them: if they were buying the fruit from the supermarket, which pieces of 
fruit would sell for more money? The fresh pieces or withered? Would anyone even 
want to buy the withered fruit?

DISCUSS 
Explain that your church’s support of the Isaiah 58 Project in Kenya is helping farmers 
grow high quality fruit like mangoes and oranges to sell. With the money the farmers earn 
for their fruit, they can buy food for their family, or clothes or medicine, and pay school 
fees for their kids. Share the farmer profi le and photos of Julius Ndemage as an example. 
If the farmers can’t grow good quality oranges and mangoes, they won’t get enough 
money to pay for those important things.

CELEBRATE! 
Finish off the activity with a bowl of fresh fruit salad. Say a prayer thanking God for 
giving them good food to eat and for helping their friends in Kenya grow good mangoes 
and oranges to help them earn the money they need to take care of their families. If 
your congregation is also creating a mural project as a Celebration Activity, have the 
participants in this activity create images of oranges and mangoes to include in the mural.



W
hen rains are unreliable, farmers must take great care in managing precious water 
resources to ensure they can actually reach their crop. In the U.S., it can be easy to 
take water for granted since most of us simply need to turn on a tap to access water 

for drinking, cooking, or watering our garden or lawn. 

To help the congregation’s elementary and middle school youth better appreciate the 
challenges Kenyan farmers face in managing their limited water resources, issue this 
“irrigation challenge” to see how well they can preserve their water supply.

ELEMENTARY/MIDDLE SCHOOL ACTIVITY
“For I will pour water on the thirsty land, and streams 
on the dry ground; I will pour out my Spirit on your 
o� spring, and my blessing on your descendants.”

Isaiah 44:3 (NIV)
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INSTRUCTIONS
Gather several varying lengths of PVC pipe cut lengthwise to create “troughs.” Give one 
trough to each student or intergenerational/family pair and challenge them to build their 
own “irrigation system” by lining up their irrigation pipes to transport water from one large 
bucket to another. Note how much water you start out with in the fi rst bucket and compare 
that to how much they are actually able to transfer to the second bucket. It’s likely a fair 
share of the water will be lost in transport (for that reason, it’s a good idea to do this activity 
outside). Encourage the group to brainstorm how they might improve their irrigation system 
to prevent water loss and have more water available for their crops. 

You can also do this activity with marbles as your “water” and with 19-inch lengths of 
vinyl corner bead (which can be purchased at any large home improvement store) as your 
irrigation system. Preserve as many of the marbles as you can moving them from one part 
of your farm to another.

Allow the group several chances to transport the water through their irrigation system. This 
is a great time for them to practice their problem-solving and teamwork skills. 

You can even make this an intergenerational or family activity and pair up Sunday school 
students with family members or older members of the congregation to work together on 
the challenge!

DISCUSS
Follow up with a discussion about the challenges Kenyan farmers face to get enough water 
for their fi elds. Share the farmer profi le and photos of Regina Mwangangi as an example. 
What if the farmer’s water source (such as a nearby river or the seasonal rainfall) was 
drastically reduced? Explain that, through the Isaiah 58 Project, your congregation is helping 
farmers learn effective ways to manage the lack of rainfall. Farmers are learning about 
conservation agriculture and how they can use different farming methods that can produce 
crops even with less rainfall. They are also learning about harvesting the water from the 
sand deposits in dry riverbeds. 



E
xplore the Isaiah 58 Project with your older Sunday school students or youth group 
to learn what methods farmers in Kenya are using to transform their barren land into 
fertile farm plots. To improve their soil fertility, farmers must be vigilant in using a 

variety of measures that will nourish their soil. They must carefully apply fertilizer; rotate 
their crops so they don’t strip away the soil’s nutrients from overuse; intercrop with 
legumes; strategically mix trees and shrubs within their fi elds to put important nutrients 
into the ground; and use cover crops to prevent soil erosion. Farmers must also eliminate 
burning as a means for clearing the fi elds when preparing to plant.

OLDER YOUTH ACTIVITY
“But the seed falling on good soil refers to someone who hears the word and 
understands it. � is is the one who produces a crop, yielding a hundred, 
sixty or thirty times what was sown.”

Matthew 13:23 (NIV)
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ASK
Talk about these different farming methods that our partners in Kenya are using to 
build up their soil for better results at harvest time. Are the students familiar with these 
methods? Do they know why they are benefi cial to the soil? What will happen if the 
farmers neglect to use these farming techniques? Share the farmer profi le and photos 
of Sulphice Ndonye as an example of how over-cultivation depletes the soil’s ability to 
produce crops.

DISCUSS
Now, use these farming methods as an analogy for how we as Christians can create fertile 
soil for our faith development. What choices and actions must we take to ensure we grow 
abundantly in faith? For instance, just as farmers intercrop with legumes or mix trees and 
shrubs with their crops to put important nutrients into the ground, we as Christians must 
ensure we are choosing friends who support and encourage our faith rather than tear it 
down. Or, as farmers regularly apply fertilizer to nourish their soil, we must regularly spend 
time exploring the scriptures to nourish our faith.

PRAY
Make a list of the analogies the students come up with, and then talk about how they can 
encourage each other to make those positive choices in their lives. Have the participants 
write prayers for the farmers participating in the Isaiah 58 Project and ask that God will 
also guide the students in implementing their ideas to create fertile soil in their hearts for 
their faith to multiply.

GET INVOLVED!
Begin to capture ideas as a group for ways that your students want to be involved in 
Isaiah 58. This could include things like helping to plan your congregation’s celebration, 
fi nding a creative way to raise funds for the project, or taking the lead in creating a 
congregational garden that models some of the crops and planting techniques our 
partners in Kenya are using.



T
hese are exciting days for the Isaiah 58 Project, and it’s time for your congregation to 
celebrate! Celebrate all the progress that has been made since the project’s launch, and 
celebrate the bright future of your Kenyan partners as they carry forward in their activities.

SHOW YOUR SUPPORT
One goal of the Isaiah 58 Project is to nurture a relationship between your congregation 
and the Kenyan partners. Bring attention to the project in your congregation, encourage 
members to hold it in their prayers, and create a symbol of support to be shared with the 
project partners.

CELEBRATION ACTIVITY
“If you pour yourself out for the hungry and satisfy the desire of the a�  icted, 
then shall your light rise in the darkness and your gloom be as the noonday.”

Isaiah 58:10 (KJV)

Continued...
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GET CREATIVE!
In a high-traffi c area of your church building (preferably in place people pass by on their 
way to worship) create a large mural that depicts the project — images of abundant farm 
plots of corn and beans, orchards bursting with a bounty of oranges and mangoes. Men 
and women farmers working together in the fi elds to employ new cultivation methods. 
Children in school. Mothers cooking healthy meals from fresh farm produce. Enlist the 
help of creative members to use whatever art medium they would like. It’s time to have 
fun! Lutheran World Relief provides photos accompanying the farmer profi les that can 
serve as inspiration for your mural’s images. You might also get ideas for your mural from 
reviewing the farmer profi les provided by LWR.

PRAY
Draw focus to the project with an update during the worship service — a temple talk 
or during the sermon. The Project Update Script included in this kit includes a lot of 
information you can use for content. Remind the congregation that the farmers in the 
project not only need and appreciate the fi nancial support your congregation is providing, 
but also their prayer support. Include the project in the prayers of the congregation, and 
ask the members to pray individually as well. Distribute paper cut in the shape of water 
droplets (large enough to write a few lines of prayer on) and ask the members to put their 
prayer in writing. Following the service, ask them to stop by the mural and create a rainfall 
of prayers by adding their water droplet to the mural. (Leave some extra water droplets 
available at the mural for other prayers to be added as people pass by).

SHARE YOUR CELEBRATION
This mural project can be a one-time activity, or the congregation could add to it as the 
project goes on. It’s up to you! Once the mural is complete, take several good quality 
photographs (of the entire mural as well as close-ups of sections) that can be shared 
with the partners in Kenya. Be sure to also include photos of your congregation members 
working on the mural and participating in the other activities in this Celebration Kit! The 
photos can be shared electronically, printed or even published in a photo book. Your 
Isaiah 58 Project contact person at Lutheran World Relief can assist you with delivering 
the photos to the Kenya program staff to share with the partners. They’ll appreciate your 
creativity and the prayers!

WHAT’S NEXT?
As you look at the lush and abundant visual landscape you’ve created through your 
mural, begin thinking about the physical landscape around your church building. Looking 
ahead toward future celebrations with the Isaiah 58 project, consider how and where you 
might start an actual garden at your church. Soon your congregation will be able to better 
understand the challenges and joys of your partners in Kenya in a real, hands-on way! 
Look for more guidance in the next celebration kit!



Central to the Isaiah 58 Project is teaching farmers new farming methods to both improve 
their crop quality and increase their harvest yield. Farmers are trained in new cultivation 
methods that improve soil fertility and maximize the limited rainfall to ensure enough 
moisture reaches the seeds.

WHAT IS IT?
The “zai pit” is a cultivation method that concentrates nutrients and rainfall directly on the 
seeds. A square pit measuring two feet wide by two feet long by two feet deep is dug and 
fi ve corn seeds are planted inside the pit — one near each corner and a fi fth in the center 
(similar to the pattern of fi ve dots on the side of a die). Some of the dirt removed while 
digging the pit is mixed with manure gathered from the livestock and returned to the pit, 
covering the seeds with a nutrient-rich soil mixture. The remaining soil is left in a sloped 
mound next to the pit, which will direct rainfall down into it and onto the soil and seeds.

PROJECT OBJECT: ZAI PITS

Continued...



TRY IT!
Create a zai pit of your own to show the congregation a real-life example of one of the 
effective planting methods farmers in the Isaiah 58 Project are using the increase their 
crop yield! If you have the outdoor space available, you can create a zai pit (or even a few) 
in the church yard. Or take a look at your local home store to see if you can fi nd a garden 
planter or other container large enough to make a sample zai pit, which gives you the 
option of displaying outdoors or indoors.  

CAN YOU IMAGINE?
As you create your sample zai pit, consider that some farmers are digging hundreds of 
these pits to plant their crops. Can you imagine the work and sweat that goes into digging 
500, 600, or even a thousand zai pits?! This type of conservation agriculture takes a lot 
of dedication. Share the farmer profi le and photos of Peter Mulwa as an example.

CELEBRATE!
Have fun with this project and get others involved. Recruit help from the older youth or 
adult Bible study group to dig the pits; the younger children can help plant seeds and 
irrigate the zai pits. Share the progress of your demonstration crop with the congregation 
through social media; encourage members to stop by to see the progress for themselves. 
The purpose of Project Object is to keep the congregation engaged with the Isaiah 58 
Project and what’s happening with the project in Kenya. 



AGROFORESTRY: a method of land 
management that integrates trees and 
shrubs with crops 

CONSERVATION AGRICULTURE: 
a set of soil management practices that 
protects the soil’s composition in order 
to improve crop yields and long-term 
environmental sustainability

COVER CROPPING: planting a crop 
specifi cally to slow erosion, improve 
soil health, and reduce water loss

CROP ROTATION: a practice of growing 
a series of different crops in the same 
area to protect soil fertility by avoiding 
the depletion of nutrients

DEMONSTRATION FARM: a plot of 
farmland designated as an outdoor 
“classroom” for hands-on workshops and 
demonstrations of farming techniques

FARMER ORGANIZATION: a membership 
organization of farmers that provides 
extension services and collective 
marketing services to its members

INTERCROPPING: growing two or more 
crops in close proximity so they interact 
in a way that benefi ts one or more of 
the crop’s yield or the health of the soil; 
for instance, planting a ground cover 
crop between the rows of a taller crop to 
prevent soil erosion

LEAD FARMERS: designated members 
of the Farmer Organizations who lead 
trainings, provide extension services to 
farmers at their farms and gather data for 
measuring the impact of the project

RIPPING: a cultivation method that breaks 
through compacted soil with a long tine that 
goes about 8-10 inches into the ground 
leaving the rest of the soil undisturbed

SAND DAM: a reinforced cement wall 
built across a seasonal (fl ows after major 
rainfall, then dries up again) sandy river; 
sand builds up against the wall and holds 
water that can then be harvested during 
the dry season (read more about sand 
dams at lwr.org/blog/what-are-sand-dams-
and-how-do-they-help)

SAND HARVESTING: the removal 
of sand from river beds to be sold 
for construction use

TERRACING: a soil conservation 
practice applied to prevent rainfall 
runoff on sloping land from accumulating 
and causing serious erosion

VILLAGE SAVINGS AND LOANING 
ASSOCIATIONS (VSLA): a group of 
community members who save together 
and take small loans from those savings

ZAI PITS: wide, deep planting pits that 
are planted with a soil and manure 
combination to rehabilitate the soil

ISAIAH 58 PROJECT GLOSSARY OF TERMS



1. Rate the elements of the packet:
Pre-school & Elementary Activity ❏ Loved It ❏ OK ❏ Not Great ❏ Didn’t Use It
Elementary & Middle School Activity ❏ Loved It ❏ OK ❏ Not Great ❏ Didn’t Use It
Older Youth Activity ❏ Loved It ❏ OK ❏ Not Great ❏ Didn’t Use It
Celebration Activity ❏ Loved It ❏ OK ❏ Not Great ❏ Didn’t Use It
Project Object – Zia Pits ❏ Loved It ❏ OK ❏ Not Great ❏ Didn’t Use It
Project Update with slides ❏ Loved It ❏ OK ❏ Not Great ❏ Didn’t Use It
Glossary of Terms ❏ Loved It ❏ OK ❏ Not Great ❏ Didn’t Use It

2. If the goal of these activities was “to bring the people of my congregation into a closer relationship 
with our partners in Kenya,” which two of the included activities delivered on that goal the best? Why?

3. Same question as above, but which one activity would you say delivered on this goal the least? Why?

4. If the goal of these activities was “to help deepen understanding of the ways that Isaiah 58 was 
working in Kenya to end hunger for generations,” which two of the included activities delivered 
on that goal the best? Why?

5. Same questions as above, but which one activity would you say delivered on this goal the least? Why?

6. Share with us one story about how your congregation has engaged with the Isaiah 58:10 
project using material provided by LWR?

7. What are the 1 – 3 most common questions you get from members about the project which have 
not been addressed in materials provided by LWR which we could address in future resources?

8. Anything else to share?

CELEBRATION KIT FEEDBACK
LWR strives to provide your congregation high quality transformative engagement. After using this 
Celebration Kit, please take the time to collect feedback on the following questions and then share 
with us through our survey at surveymonkey.com/r/isaiah58_CK1 . Thank you!


