
 

 
 

Mining and Agriculture in 
Apurimac, Peru 
The Mining and Agriculture Project is a 2-year initiative financed by the 
International Finance Corporation (IFC), the private sector lending arm of the 
World Bank Group, and the Government of Canada. The project uses a public-
private intervention model based on collaboration between mining companies 
and other stakeholders (including regional and local governments) to improve 
household income for small-scale farmers. This project seeks to establish lasting 
sustainable relationships between local producer organizations and private 
(mining) companies, advancing the development of the region. 
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QUICK FACTS 
Lutheran World Relief (LWR) has 
worked closely with the mining sector 
in Peru for over seven years to invest 
in and ensure sustainable development 
for rural communities located in the 
areas of mining operations. The 
contract with IFC expands these efforts 
into the Apurimac region, which is the 
second poorest region in Peru and also 
soon to be one of the largest mining 
regions in the country.  

 

LOCAL PARTNER: Centro de Investigación y Capacitación Campesina (CICCA) 
PROJECT PERIOD: October 2015 – December 2017 
FUNDING: $1,028,228 

LWR has been working in Peru for 
over three decades, using an 
agricultural value chain approach to 
improve food security and living 
conditions of high-Andean 
agricultural producers, particularly in 
Cajamarca and Huancavelica. The 
Peru portfolio has included funding 
from USAID, the Osprey Foundation, 
IFC, and corporate donors such as 
Cafetalera Amazónica-ECOM 
Atlantic and Gold Fields Limited. 

EXPECTED RESULTS 
LWR is responsible for 
implementing the project and has 
committed to achieving the 
following results: 
• Improved productivity and 

diversification by smallholder 
farmers through increased 
options of adaptable crops, 
livestock, poultry and small 
animals. 

• Improved nutrition for families 
through diversification of food 
products and improved food 
preparation, handling, 
preservation and storage. 

• Increased family income from 
profitable market linkages for 
traditional and new farm 
products. 

PROGRAM STRATEGIES  
The “Haku Wiñay” model, developed by 
the Peruvian Ministry of Social 
Development and Inclusion (MIDIS), will 
be used to develop activities to enhance 
the economic, social and cultural 
characteristics of farmers’ systems of 
production. 
Central to this strategy:  
• A farmer-to-farmer model using 

trained local promoters (Yachachiq) 
to provide technical assistance with 
support from local professionals in 
agriculture, veterinary sciences, 
product marketing and organizational 
development. 

• Introduction of simple, low-cost, 
accessible and culturally adapted 
technologies for improving household 
systems of production and storage. 

• Strengthening of producer 
organizations formed by groups of 
local, entrepreneurial farmer leaders 
engaged in capacity-building for 
improved marketing of their products 
and building demand from local 
mining companies. 
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